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Quan tri chi phi hoat dong theo phwong phap chi phi muc tiéu (quan tri chi phi theo muc tiéu)
la phwong phap quan tri chi phi hién dai dwoc ap dung rong rdi ¢ cdc nudc cong nghiép phat
trién. Pdc diém ciia phiong phdp nay la xdy dung hé thong chi phi va kiém sodt chi phi gdn

voi cac bo phdn va giai dogn cua qui trinh san xuat san pham. Chi phi muc tiéu gan voi loi

nhudn co thé dat dwoc trong chu ki song cua san pham. Vi vdy, chi phi muc tiéu la cong cu quan

tri chi phi dwoc van dung trong giai doan thiét ke va san xuat dé cdi tién qua trinh va giam thiéu

chi phi san xudt trong tiong lai.

Tiwr khoéa: Chi phi myc tiéu, 1gi nhuan muc tiéu, quan tri chi phi, kiém soat, thiét ké.

1. Pit vin dé

Su thanh cong trong chién lugc tai chinh cua bat
ky mot cong ty nao ciing déu phu thudc vao chién
lugc dinh gia. Cung véi tién b khoa hoc ky thuét,
quy mo, s lwong cac cong ty da qudc gia ngay cang
tang, canh tranh mang tinh toan cau thi sitc manh vé
cong nghé khong con 13 loi thé chu yéu. Chu ky
song san pham ngay cang ngin lai va nhu cu da
dang san pham da anh huong rat 16n dén chién luoc
gia cua cong ty. bé dat duoc 1gi nhuan mong mudn,
cong ty can phai thiét 1ap mdi quan hé gitta chi phi
voi gia thi truong hodc voi mirc gia cua doanh
nghiép nhim dat dwoc muc tiéu thdm nhap thi
truong. Trong bdi canh nay, quan tri chi phi muc
tiéu dong vai tro hét stc quan trong véi cac y nghia:

- La cong cu diéu hanh, kiém soat va ra quyét
dinh cho cac hoat dong hién thoi cua doanh nghiép
ddng thoi thiét 1ap cac cin ctr khoa hoc cho cac hoat
dong trong tuong lai.

- Nhim danh gia cac hoat dong kinh doanh, xac
dinh diém manh, diém yéu cua doanh nghiép, 1a co
so dé dinh hudng cac quyét dinh trong quan 1y.

Nhu vay, quan tri chi phi muc tiéu gitp cho
doanh nghiép khai thac hét tiém ning cta minh
nham dat dwoc loi nhuan muc tiéu, ting doanh sb
ban san pham, 1 cong cu cit giam chi phi hitu hi¢u
va xay dung méi truong lam viéc nhom hi€u qua.

Moi trudng canh tranh ngay cang bién doi, cac

doanh nghi¢p Viét Nam hién nay duong dau véi
nhiéu gay go va thir thach. D& san pham cua doanh
nghiép co thé canh tranh hiéu qua trén thi truong,
thoa mén tdi da nhu cau ctia khach hang thi can thiét
phai ap dung phuong phap quan tri chi phi muc tiéu.
Do vay, néu doanh nghi¢p co su hiéu biét sau rong
vé thi truong, kha nang to chirc quan 1y va san xuét
hi€u qua, c6 cach tng xir nhay bén, kha nang phan
tich tinh hinh chinh xac, kip thoi thi viéc &p dung
chi phi muc tiéu vao hoat dong kinh doanh chinh Ia
cong cu hi€u qua cho sy thanh cong cho cac doanh
nghi¢p Viét Nam hién nay.

2. Quan tri chi phi truyén thong va quan tri
chi phi theo muc tiéu

2.1. Phwong phdp quan tri chi phi truyé;n tho”'ng

Theo phuong phép truyén thong, cac quyét dinh
vé chi phi san xuit san phdm hay cta toan bd chu ky
song san pham ludn dugc xem nhu 1a “quyét dinh
dén sau”. Nghia 12 nguoi ta chi xem xét viéc cat
giam chi phi khi da thyc hién cac qua trinh thiét ké
san pham, thiét ké quy trinh san xuat. Chi phi 1a co
s cho viéc dinh gid ban san pham. Tuy nhién,
phuong phap nay chi dugc st dung hi¢u qua trong
mot vai thi truong va voi mot vai san pham ngin
han.

C6 nhitng cong ty, chi phi san xuat duoc xem 1a
yéu to quan trong nhung khong dugc chu trong
trong giai doan nghién ctru, thiét ké san pham. Chi
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Hinh 1: M6 hinh quén tri chi phi truyén théng

Yéu cau veé san pham

> Thiét ké san pham

Thiét ké tién trinh san xuat

Udc luong chi phi san xuat

Chi phi qua

cao

Giai phap cat giam chi phi

(Ngudn: Clifton, Bird, Albano & Townsend (2004). Target Costing; Market-Driven Product Design.

ISBN 0-8247-4611-2.)

phi san xuét ké hoach chi dugc thiét 1ap dua vao céc
bang vé& chi tiét k§ thuat. Néu chi phi nay qua cao,
cao hon so voi gia thi truong hodc mirc gia ma
khach hang c6 thé chap nhan duoc thi cong tac thay
do6i thiét ké dé cat giam chi phi luc bdy gio duoc
thuc hién. Viéc cat giam nay co thé thuc hién trude
hodc sau khi san pham dwoc san xuit. Két qua 1a
kéo dai va tang thém chi phi nghién cuu va phat
trién khi thiét ké lai san pham.

Cho dén gan day, cac nha san xuat da chu trong
chi phi san xuat ngay tir giai doan nghién ctru va
phat trién. Tuy nhién, ho 1ap ké hoach vé chi phi san
xuit hoan toan ctg nhic trong ngan sach ké hoach
va phan 16n cau trac chi phi cia cac san pham dang
ton tai 1a ¢ dinh, vi thé hoat dong ct giam nay bi
gii han. Két qua 1a chi phi san xuat trong qua trinh
thuc hién doi khi vuot qua ngan sach ké hoach d3
duoc thiét 1ap, khong dat dugc muc tiéu cua doanh
nghiép.

* Nhuweoc diém ciia phirong phéap quan tri chi phi
truyén thong:

- Do viéc hoach dinh chi phi khong doi hoi qua
phuc tap nén d6i khi dir liéu chi phi khéng dap ung
yéu cau quan ly, s& bi dong trong viéc cit giam chi
phi va khé dat dugc muc ti€u loi nhuan néu gia ban
qua cao hodc san pham cua doanh nghiép khong c6
su khac bi¢t. Noi cach khac, doanh nghiép bi dong
v6i su thay doi cuia thi truong.

- K& toan khong phat huy hét hiéu qua, chwa dong

g6p nhiéu trong cong tac l1ap ké hoach san xuat kinh
doanh. Viéc nhan cac thong tin tir qua trinh san xudt
mang lai chua du dé cac nha quan tri c6 cach nhin
nhan tong quat va sat dung, chua cung cip thong tin
can thiét cho viéc lap cac ké hoach hoat dong dai
han.

- Xem xét chi phi san xudt nhu mét bién phu
thudc trong sudt qua trinh san xuit do d6 g xr véi
chi phi trong toan bo qué trinh 1a diéu rat kho khan.
Phuong phép lai dugc ing dung trong giai doan san
xuét san pham do d6 khong mang lai hiéu qua cao
cho nha san xuét, nén thudong ting thém chi phi
nghién ctru va phat trién khi thiét ké lai san pham.

- La phuong phap quan tri chi anh huong dén cac
quyét dinh hién tai clia cac nha quan 1y chir khong
c6 tac dong dén quyét dinh cua ho trong tuong lai,
chwa phat huy hét hiéu qua lam viéc nhom.

2.2. Phwong phdp qudn tri chi phi muc tiéu

Bét ky mot san phim nao mudn tham gia vao
canh tranh thuong mai can thiét phai chira dung cac
yéu tb: kiéu dang, chi phi san xuét, thoi gian dua san
phém ra thi truong, chét lugng dich vu,...Viéc su
dung yéu t6 nao lam “vii khi tdn cong” 1a tiy thude
vao timg loai san pham, timg phan doan thi truong,
ting giai doan cua chu ky séng san pham.

Chi phi s& 1a nhan t6 quan trong duoc doanh
nghiép st dung dé dat dugc muc tiéu cia minh trong
ba tinh hudng: khi yéu t6 cong nghé hay kiéu dang
ctia san pham d3 chuyén sang giai doan chin mudi
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Hinh 2: M6 hinh quén tri chi phi muc tiéu

Phén tich yéu ciu sdn phim va thi trudng

v

| Loi nhuan muc tiéu

v

Can bang chi phi muc tiéu
va cac yéu ciu san phim

Chi phi muc tiéu
nha cung cip

Thiét ke san pham
quy trinh san xuat san pham,
nhirng phwong an thay thé

v

<«»  Kéhoach chi phi
- Str dung céac
cOng cu phan tich

San xuat

v

Cit giam chi phi

(Nguon: Kato, Y., 1993. Target costing support systems: lessons from leading Japanese companies,

Management accounting research, 33-47)

hoac on dinh, hoac khi doanh nghié¢p la nha cung
cap nhitng san pham da c6 gia ban gan nhu 6n dinh,
hodc khi nén kinh té trong nudc c¢é sy bién dong
theo chiéu hudng tiéu cuc. Nha san xuét tip trung
nhiéu hon vio viéc tao ra san pham dap tng tbi da
nhu cdu thi truong, voi gid ban va chi phi phu hop.

Chi phi muyc tiéu chi yéu duoc sir dung trong giai
doan nghién ctru va phat trién. Can cr vao két qua
nghién ctru thi truong (khach hang, dbi thii canh
tranh), s& wdc tinh gid ban san phim ma thi truong
c¢6 thé chdp nhan. Sau khi trir di loi nhuan mong
mubn, doanh nghiép s& xac dinh mirc chi phi muc
tiéu tdi da cua mdi san pham. Néu chi phi du kién
dé san xuat san pham cao hon chi phi muyc tiéu nay
thi doanh nghiép phai c6 cac thay doi vé thiét ké san
pham, qué trinh san xuat dé giam chi phi bang véi
chi phi muc ti€u. Chi phi muc ti€u s€ dugc thiét lap
cho toan b chi phi ctia chu ky séng san pham: chi
phi nghién ctru va phat trién, chi phi san xuit san
phém, chi phi marketing, chi phi dich vy,...Véi cac
dir liéu chi phi da dugc xac dinh mét cach hop 1y,
cong tac ké toan chi phi thuc té ciing nhu viée 1ap
du toan san xuét kinh doanh s& dugc thuc hién mot
cach don gian hon. Muc ti€u cua cac nha quan tri la
cung cip nhiing san pham hay dich vu thoa man nhu
cau nguoi tiéu dung tai mic gia hop 1y, chat lugng
mong mudn trong toan by chu ky séng cia san
pham véi chi phi thap nhat ¢ thé. Chi phi muc tiéu
1a h¢ thong quan tri chi phi va loi nhuan nham gitp
doanh nghiép dat dugc muc tiéu thi truong va tai

chinh thong qua cac ké hoach thiét k& san pham,
thiét ké quy trinh san xuit, mdi quan hé ciu tric chi
phi san pham.

Theo phuong phap nay, chi phi muc tiéu dugc
tinh toan theo cong thuc sau:

Chi phi muc tiéu = Gid muc tiéu - Loi nhudn muc tiéu

Theo kinh nghiém ctia cic nha quan tri, cac quyét
dinh vé chi phi san pham sau khi san pham da dwa
vao qué trinh san xuét 1a rat kho dat dwoc ma nén
thuc hién trong giai doan nghién ctru va phat trién.
Chi phi ciia toan bo chu ky séng san pham nén duoc
quyét dinh 80% dén 90% trong giai doan nghién
ctru va phat trién. Boi vi dy 1a giai doan san pham
con trong thiét ké nén co thé dé dang dua ra céac
quyét dinh chi phi hop 1y va c6 tinh kha thi. Néu san
pham d3 dua vao san xuit va luu thong, viéc cét
giam chi phi rat kho boi ciu trac chi phi san pham
hau nhu 1a ¢6 dinh.

Uu diém cia phwong phdp quan tri chi phi muc
tiéu:

- Khac v6i phuong phap quan tri chi phi truyén
thdng, quan tri chi phi muc tiéu 1a phuong phap lap
ké hoach va kiém soat chi phi, do 6 tiét kiém duoc
thoi gian va chi phi nghién ctru trong toan b ca qua
trinh san xuat san pham. Xem xét chi phi san xuat
nhu mot bién doc 1ap trong subt thoi gian xac dinh
san pham c6 nhu ciu nén cach Gmg xir v6i chi phi
linh dong hon.

- Gitip cho viéc thiét ké san pham tré nén linh

Kinh téPhat trién

95



Hinh 3: Su khac biét co ban giira hai phwong phap

Chi phi truyén thong

Chi phi muc tiéu

Thiét ké san pham

bat dwoc mirc gid ban mong muén

v
Xac dinh chi phi

¥

Trur 1o1 nhuan muc ti€u

Cong mirt loi nhuan

Xac dinh chi phi muc tiéu

mongir, muodn
Y

v

Pat dwoc gida ban
mong muon

Thiét ké san pham dwa trén
chi phi muc tiéu

hoat, hiéu qua hon. Boi vi nhiing thay d6i nhé trong
khau thiét ké nhung khong anh huong dén dic tinh,
chtrc ning ctia san pham co thé tao ra nhiing tiét
kiém dang ké trong chi phi san xuét va dich vy. Chi
phi muyc tiéu giam thoi gian dua san pham méi tiép
can thi truong, dé dang duogc thi trudong chép nhan.

- Chi phi muc tiéu c6 tam quan trong ddc bict doi
v6i nhitng san pham c6 chu ky séng ngan. Boi khi
san phdm c6 chu ky sdng twong déi dai thi c6 nhiéu
co hoi hon dé tiép tuc cai tién viéc thiét ké va san
xuat. Nhung dbi véi san pham co chu ky song ngan
thi rat kho. Vi vay chi phi muc tiéu s& gitip thoi gian
tham nhap thi truong clia san pham ngén lai.

- Chi phi muc tiéu gitip hoach dinh, quan ly mot
cach khoa hoc va chu dong céc chi phi trong chu ky
séng san pham. Khi ap dung phuong phap quan tri
chi phi muc tiéu, ké toan quan tri ngay cang phat
huy hiéu qua trong cong tac 1ap ké hoach, quan 1y
kinh té tai chinh cta doanh nghiép. Théng qua do, ké
toan cung véi cac bd phan co lién quan phdi hop
hoat dong gop phan thuc hién cac ké hoach, dat
duoc muc ti€u cua doanh nghi¢p. Cac chi phi phat

sinh duoc ké toan tiép nhan mét cach chu dong, tu
d6 cung cép cac thong tin vé& qué trinh thuc hién ké
hoach chi phi san xuét san pham day dua va kip thoi.
C6 thé tom tit sy khac nhau co ban ciia hai phuong
phép nay:

3. Quan tri chi phi hoat dong theo phwong
phap chi phi muc tiéu

3.1. Dac diém ciia chi phi muc tiéu

Chi phi myc tiéu dugc sir dung chii yéu trong giai
doan hoach dinh san phém. N6 dugc phat trién bai
chuong trinh quén tri muc tiéu MBO tir cudc khing
hoang dau mo lan thir nhat (1973). C6 nhiéu dinh
nghia khac nhau vé chi phi muc tiéu, tuy nhién theo
cach hiéu tong quat nhat thi chi phi muyc tiéu 1 cong
cu quan 1y chi phi nhim cat giam chi phi toan bo ciia
mot san phim trong ca chu ky séng cua nd véi sy hd
tro cua cac bd phan chitc ning khac nhau (*). Chi
phi muc ti€u 1a mdt qua trinh ky thuat dé xac dinh
chi phi tai noi ma san pham dugc san xuat nham tao
ra loi nhudn ky vong va udc tinh dugc gia ban trong
tuong lai. Cac giai doan co ban xac dinh chi phi muc
tiéu:

Hinh 4: Cac giai doan co ban trong xac dinh chi phi muc tiéu

Xac dinh ro dac
diém san pham

L

4

Thiét 1ap
muc tiéu

L

Pat dwoc
muc tiéu \
Duy tri chi phi
|—> c6 thé canh
tranh dwoc
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Bang 1: Phan biét chi phi muc tiéu véi chi phi dinh mirc

Chi phi dinh mirc Chi phi myc tiéu

Chi phi dinh mirc dugc hinh thanh tir phan tich cac nhan t6 | Chi phi myc tiéu dugc hinh thanh tir céc yeu o thi

Sy hinh thanh trye iép cia qu trinh san xut trwdng, dira vao két qua phan tich thi truong.
o Chi phi myc tiéu cta san pham, dich vy rat linh

Chi phi dinh mic 2 twong doi on dinh hoat, c6 thé thay ddi trong céc giai doan cia chu ky
Su thay doi cho mdi qua trinh san xudt san pham 50ng san phim.

Chip }}1 dinh mitc dupe s d‘-‘“? Chi phi muc tiéu duogc su dung trong giai doan

chu yéu trong qud trinh san xuat nghién ciru va phat trién. N6 duoc sir dung dé cat
Pham vi dp dyng giam chi phi trong toan bd chu ky song cia san pham|

Chi phi myc tiéu co cac dic diém chu yéu sau:

¢ Chi phi muc ti€u la chi phi hoach dinh dugc st
dung nhdm muc dich 14p ké hoach chi phi hay cit
giam chi phi. Chi phi myc tiéu dugc sir dung phan
16n trong cac nganh cong nghiép lip rap. Chi phi

muc tiéu thich hgp véi nhitng nganh san xuat san

pham s6 lugng vira va nho hon 1a nhitng nganh c6
qué trinh san xuat lién tuc.

& Chi phi myc tiéu dugc sir dung nhiam kiém soat
quy trinh thiét ké san pham va k¥ thuat san xuét. Chi
phi muc ti€u hudng vao quy trinh k¥ thudt va quan
1y hon 14 viéc tinh toan. Do vy, dé img dung thanh

Hinh 5: Chu ki séng san phim va cac phwong phap quan tri chi phi

Xac dinh sdn phim

v

Gia ban muc tiéu

Nghién ciiu *
Loi nhuan muc tiéu
|

v

Chi phi muc tiéu
|

v

Phwong phdp chi

Thay d6i 16m vé thiét ké san
phim va qué trinh san xuit
[l

phi muc tiéu

v

Thiét k€ m&i c6 dap ng yéu ciu
cta chi phi muc tiéu khong?

Khong

Trién khai Co

A

Bit dau san xuit san pham

1

Tang truong Phuong phdp chi phi
Thay d6i nho vé san phdm Kaizen
va qud trinh sin xuit
Bao hoa # ) o
| Phwong phdp chi phi
Suy thodi Loai bo san phdm dinh mive

!

(Ngudn: Cooper & Slagmulder (1997), Target Costing and Value Engineering, Productivity Press, New

York, NY, USA).
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Hinh 6: Trinh tu thiét 1ap chi phi muc tiéu

Trinh tu thiét 1ap chi phi muc tiéu

: Nghién ctru thi trudng
|

: '«

! Nghién ctru co ban

Trinh tw

:r'""'""'l""'""'""'"'""""'1502171;7EhL?[a}nzZJa}'niJc'tféL """ i
' ,, — Chi phi cho phé !
i | Lap ké hoach san pham co ban / > P Prep :
1 1
! Chi phi ¥ VIR = !
i wée tinh Thiét 1ap chi phi muc tiéu E
1 . j - v 1
| « K F A 7 7 1
| Thiét k& san pham Thiét k& thir nghiém !
! Phan tich gia tri !
! Thur nghiém lai - !
! Trinh bay chi tiét !
! - : 3 !
' Lap ké hoach sa at A A '
: ap e 110ach san xud Phan tich gia tri :
| 1
:AA¢ ¥ |
. | Lap kéhoach MMTB, NVL Thiét ké chinh thirc |
| ) |
i Trang bi san xuat Phan tich gia tri i
| 1
1 1
: v . v
! San xuat thir nghiém Udc lugng chi phi san xuat !
: v |
: Danh gia chi phi muc tiéu |
| 1
=== === m ek e e e e e e T
I 1
\TTTTTT oo Yy T Ty T |
San xuat Chi phi dinh murc

cong chi phi muc tiéu, doanh nghiép can phai sir
dung cac cong cu quan ly dé hd tro cho viéc thuc
hién chi phi muc tiéu hiéu qua.

¢ Chi phi muyc tiéu 1a mét khai niém hoan toan
khéc voi chi phi dinh muc. Su khac nhau gitta chi
phi muc tiéu va chi phi dinh mirc thé hién & cac
diém sau:

3.2. Thiét ldp chi phi muc tiéu

a. Co 3 phuong phap thiét lap chi phi muc tiéu:

- Thiét Idp chi phi muc tiéu tir viéc hoach dinh loi
nhudn: Didu ndy c6 nghia 1a chi phi muc tiéu s&
duoc thiét 1ap tir loi nhudn muyc tiéu sau khi xac dinh
lgi nhuan dai han (dya vao ty 1€ lgi nhuan/doanh thu
mong mudn), doanh nghiép tién hanh xéac dinh chi
phi muc tiéu bang gia ban trir 1oi nhuan mong mudn.

Theo phuong phap nay, chi phi muc tiéu khong bat
ngudn tir cip quan Iy thip nhit ma 1a hoach dinh “tir
trén xudng”;

- Thiét Idp chi phi muc tiéu tur ké hoach ky thugat:
Theo phuong phap nay, cac ky su s€ wdc lugng chi
phi muc tiéu dya trén nhiing k¥ nang va kinh
nghiém cua minh, nhimng trang thiét bi sin c¢6 cho
qué trinh san xuét san phim. Pay 1a phuong thirc
mang tinh chét co ban, hoach dinh “tr dudi 1én”;

- Phuwong thirc thir ba nay la sw két hop cia 2
phwong phap trén: bé dat dugc lgi nhuan muc tiéu
can ¢o vai tro rat 16n cua cong tac quan 1y, tuy nhién
su hop tac ciia ngudi lao dong ciing hét stc quan
trong trong viéc ap dung chi phi muc tiéu.

b. Cdc bwéc thiét Igp chi phi muc tiéu
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Hau hét cac doanh nghiép déu sir dung chi phi
muc tiéu trong giai doan thiét ké san pham va sau d6
tao ra cac nd luyc dé thuc hién cac chi phi da hoach
dinh trude d6. Giai doan cudi cing s& lién quan viéc
thiét 1ap chi phi tiéu chuan. Sau khi mirc gia ban ké
hoach dugc thiét 1ap, viéc xac dinh lgi nhudn muyc
tiéu co thé xac dinh dya vao ty 1é loi nhuin/doanh
thu mong mudn. Tt 6 xac dinh chi phi myc tiéu:

Chi phi muc tiéu = Gia ban - L¢i nhuin mong
muén

Khi cong ty quyét dinh san xudt mot san pham
moi, s& thanh 1ap mot nhoém gom cac nhan vién
thudc cac phong ban khac nhau trong cong ty c6 su
hop tac chit ché véi nhau. Sau khi tién hanh cac
cong viéc nhu nghién ctru khach hang va thi truong,
nghién ciru nhitng van dé co ban: ning luc cua déi
thi canh tranh trong cung linh vuc, nhu cdu cla
khach hang... mot ké hoach san xuét thir nghiém
duoc dat ra.

Tuy nhién, van dé quan trong can dat ra la can
thiét ké san pham v6i mot hé thong hién cé, xem xét
kha ning san xuét san phim dua trén quy trinh cong
nghé hién c6. Nhiing du doan vé ké hoach san xuit
s€ duoc thyc hién trong giai doan nay. Béng thoi
trong giai doan ndy ciing dua ra nhitng dy bao téng
quét vé chi phi san xuét ctia nhitng san pham tuwong
tw. Chi phi wéc tinh s& duge quyét dinh trong giai
doan nay. Khi d6 bo phan kiém soat chi phi sé& ra
soat lai chi phi va lgi nhuan cua san phém mot cach
can than, k¥ ludng théng qua ban tham dinh du 4n.

Sau khi dd hoan thanh cong doan kiém tra ra soat
lai, quyét dinh cubi cung s€ dugc dua ra 1a liéu cong
ty ¢6 nén hay khong nén san xuat san pham d6? Néu
cong ty quyét dinh tién hanh san xuit san pham, bo
phan k¥ thuét s& chuan bi ké hoach phat trién ky
thuat cho san phim bao gdm bao gdm cac thong tin
nhu: nhitng budc tién hanh co ban, chét lugng san
pham, trang thiét bi can thiét cho san xuat san pham,
thoi gian tung san pham ra thi truong, chu ky song
udce tinh cua san phém. .. Sau @6, viéc phat trién san
phiam méi s& dugce tién hanh. Chi phi muc tiéu cua
san pham duoc thiét 1ap sau qua trinh xem xét phan
chi phi linh hoat va cat giam n6 dé tién gan dén mot
chi phi cho phép (chi phi hop 1y).

Toém lai, chi phi muc tiéu 1a mdt phuong phéap co
hiéu qua cho viéc chic chan 1a mot cong ty khong
nhitng c6 nhitng san pham c6 thé thoa man t6t nhu
cau cua khéach hang ma con dat dugc nhiing muc
tiéu loi nhudn. N6 gitip cho cac by phan ctia cong ty
c6 su lién két va gitp cho ho ¢é su tip trung vao cac
két qua chu yéu. Viéc van dung phuong phéap nay 1a
c6 y nghia thuc tién véi cac doanh nghiép khi kha
nang quan tri cong ty theo lgi nhuan muc ti€u duogc
quan tim. Pong thoi, chi phi muc tidu ciing 13 cong
cu kiém soat va quan tri chi phi trong qué trinh phan
cap quan 1y vai cach tiép can theo chu ki séng cua

san pham.J

(") Clifton, Bird, Albano & Townsend (2004). Target Costing; Market-Driven Product Design. ISBN 0-8247-

4611-2.
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